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Adventist
Community Services
Federation Structure

Presented by
Lille Buckingham and Barbara Barnes
'ACS Co-Directors.

SOUTH CENTRAL CONFERENCE OF SEVENTH-DAY ADVENTISTS

Constitution and By-Laws %

* Mission Statement

* Purpose and Objectives
* Quorum

» Membership

« Officers

« Frequency of Meetings

ACS Federation @
Mission Statement

“Providing Compassionate
Labor of Love”
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Purpose: @

+ To provide resources to local church
community services leaders and
volunteers so that they can be
knowledgeable and more effective
in carrying out social service
ministries within their communities.
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Objectives: @

« It spotlights the Community Outreach that a
church is doing

« It give recognition to many of the volunteers
in the church and federation

« It allows the ACS teams to plan how to
coordinate their outreach in their territory

« It strengthens each local ACS programs

« It helps your congregation make appropriate
preparations for a disaster
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Organizational Chart @

Conference Administration
Conference XCS Director
Fedemtiuanresidents
ACS Federation Area Disaslter Response Coordinators
ACS Local Churt‘h Coordinators
Local Church Disaster t(esponse Coordinators

4
ACS Volunteers
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ACS Federation of Churches %

Alabama Mississippi
+ North AL « North MS
« Central AL + Central MS
« South AL + South MS
Kentucky Tennessee
 North KY + West TN
 South Western KY + Middle TN
« East TN
Gulf Coast

« Gulf Coast East (Florida)
« Gulf Coast West

ACS Federation Officers %

Federation President
First Vice-President
Second Vice-President
Secretary

Assistant Secretary
Treasurer

Assistant Treasurer

ACS Federation Officers %

Cont'd

Federation Area Disaster Response
Coordinator

Assistant Federation Area Disaster
Response Coordinator

Chaplain

Pastoral Advisor
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Ministry Descriptions

President

+ Meet with pastor & the local leader to discuss the
programs in local church

Foster the position that the work of ACS is the face of
the church in the community.

Plan at least one ACS Federation Day per year
Secure ACS Quarterly Reports from all churches in
Federation

Assist in setting goals for the Federation
Communicates with Conference ACS Director

The President is the chief leader of the Federation
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Ministry Descriptions: @

Secretary

« Notify Federation churches of meetings at least one
month prior to meeting, then seven days before the
announced date

+ Prepare minutes of all Federation meetings & maintain

all records in a current, legible condition

Provide a copy of minutes to each Federation member

+ Report Federation activities

Maintain an up-to-date mailing list of all Federation

officers, local church ACS leaders and ACS volunteers
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Treasurer

+ Responsible for all Federation funds

+ Federation funds are kept in a separate account from
any church (must be approved by your Conference)

+ At least two signatures on account

+ Collect and record Federation annual dues

+ Disburse funds only by vote of the Federation

« Defray all expenses of Federation correspondence
and/or other necessary items, as voted by the
Federation

+ Submit an end-of-the year report to the Conference
Director along with a copy of the bank statement
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Federation Area Disaster Response Coordinator
«+ Serves as the liaison between the Conference ACS
Director for purposes of coordination, cooperation,
communication and collaboration.

Plan Disaster Response Training for the churches
Mobilize ACS volunteers to work in collection sites,
distribution centers and warehouses during disasters
Attend Local and Sate VOAD meetings

Travel is approved and reimbursed by the Federation
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Chaplain

« Set tone for spiritual emphasis throughout the meeting
Prepare and deliver a short devotion or inspirational
thoughts for encouragement

Responsible for or appoint someone for opening and
closing prayer and provide devotional leadership at all
meetings
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Pastoral Advisor

« Is a minister with interest in Community
Services and outreach ministry

« Provides spiritual guidance, support,
leadership, and encouragement to the
Federation
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Federation Dues %

+ The dues are used to support the general
operation; including related expenses of
sponsored meetings, programs, ministries and
training events planned for officers and the
local church. All expenditures are voted by the
members of the Federation. Sometimes a
minimal individual fee is requested to
supplement training events; based on the
costs of the given event and available funds.

Federation Dues %

Each Federation of churches votes its own
Federation dues.

Suggested dues by Federations:

Under 50 $ 25.00
- 51-100 $ 50.00
-+ 101-200 $100.00
+ 201-300 $125.00
« 301-400 $150.00
+ 401-Higher $200.00

ACS Federation Uniforms @

+ Federation Dress Uniform
+ Federation Outreach Ministry Uniform

+ Federation Disaster Response Field
Uniform
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Outreach Ministry Uniform

Royal Blue T-Shirt

Use for Community Services outreach
activities, such as:

« Emergency Food Pantry

» Back-to-School Supplies
Community Kitchen

Homeless Initiatives

Cooking Classes

Community Gardens Teaching
Youth Empowerment Program
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Disaster Response Field Uniform %
Gold T-Shirt

Use for any Disaster Response Activity:

* Local Federations

+ State Level

National Level

All meetings pertaining to VOADs: Local, State,
National

Participation in NGOs and Non-profit
Organizations

ACS Advisories
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Appreciation %

Volunteers are the lifeblood of our ACS
organization.

Examples of Recognition:

+ Gift cards

» Host a volunteer appreciation banquet

+ Provide an activity trip

» Provide Community Services and Disaster
Response T-shirts

» Provide ACS service iins
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