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SEMINAR OBJECTIVES

By the end of the seminar, you will understand:

• the biblical mandate to do community engagement work

• the Impact Initiative Process and

• how to position your church for relevant ministry.



The Kingdom of 
God demands a 
new mentality, a 
reorientation of all 
their values, 
repentance. 

JOHN STOTT



It is impossible to 
be truly converted 
to God without 
being thereby 
converted to our 
neighbor. 

JOHN STOTT



Repentance ethics is a complete 
reorientation of life in the world 
in response to the work of God in 
Jesus Christ. Thus, social 
responsibility becomes an aspect 
not of Christian mission only, but 
also of Christian conversion.

JOHN STOTT



He answered and said to them, 
“He who has two tunics, let 

him give to him who has none; 
and he who has food, let him 

do likewise.

Luke 3:11



Then tax collectors also came to 
be baptized, and said to him, 
“Teacher, what shall we do?”

And he said to them, “Collect no 
more than what is appointed for 

you.”

Luke 3:12, 13



Likewise, the soldiers asked him, 
saying, “And what shall we do?”

So he said to them, “Do not 
intimidate anyone or accuse 

falsely, and be content with your 
wages.”

Luke 3:14



“Shout with the voice of 
a trumpet blast. Shout 
aloud! Don’t be timid. 
Tell my people Israel of 
their sins!

ISAIAH 58:1



“Yet they act so pious! 
They come to the Temple 
every day and seem 
delighted to learn all 
about me. 

ISAIAH 58:2



They act like a righteous 
nation that would never 
abandon the laws of its 
God. They ask me to take 
action on their behalf, 
pretending they want to be 
near me.

ISAIAH 58:2



‘We have fasted before 
you!’ they say. ‘Why aren’t 
you impressed? We have 
been very hard on 
ourselves, and you don’t 
even notice it!’

ISAIAH 58:3



“I will tell you why!” I 
respond. “It’s because you 
are fasting to please 
yourselves. Even while you 
fast, you keep oppressing 
your workers.

ISAIAH 58:3



What good is fasting when 
you keep on fighting and 
quarreling? This kind of 
fasting will never get you 
anywhere with me.

ISAIAH 58:4



You humble yourselves by 
going through the 
motions of penance, 
bowing your heads like 
reeds bending in the 
wind. 

ISAIAH 58:5



You dress in burlap and 
cover yourselves with 
ashes. Is this what you call 
fasting? Do you really think 
this will please the LORD?

ISAIAH 58:5



“No, this is the kind of 
fasting I want: Free those 
who are wrongly 
imprisoned; lighten the 
burden of those who work 
for you. Let the oppressed 
go free, and remove the 
chains that bind people.

ISAIAH 58:6



Share your food with the 
hungry, and give shelter to 
the homeless. Give clothes to 
those who need them, and 
do not hide from relatives 
who need your help.

ISAIAH 58:7



“Then your salvation will 
come like the dawn, and your 
wounds will quickly heal. Your 
godliness will lead you 
forward, and the glory of the 
LORD will protect you from 
behind.

ISAIAH 58:8



Then when you call, the LORD 
will answer. ‘Yes, I am here,’ 
he will quickly reply. “Remove 
the heavy yoke of oppression. 
Stop pointing your finger and 
spreading vicious rumors!

ISAIAH 58:9



Feed the hungry, and help 
those in trouble. Then your 
light will shine out from the 
darkness, and the darkness 
around you will be as bright 
as noon.

ISAIAH 58:10



The LORD will guide you 
continually, giving you water 
when you are dry and 
restoring your strength. You 
will be like a well-watered 
garden, like an ever-flowing 
spring.

ISAIAH 58:11



Some of you will rebuild the 
deserted ruins of your cities. 
Then you will be known as a 
rebuilder of walls and a 
restorer of homes.

ISAIAH 58:12













While our “citizenship is in heaven; 
from whence also we wait for a 
Savior” (Phil. 3:20), we are yet in 
the world as an integral part of 
human society and must share with 
our fellows certain responsibilities 
in the common problems of life.

SEVENTH-DAY ADVENTIST CHURCH 
MANUAL 20TH ED. P. 149



Wherever we live, as children of 
God we should be recognized as 
outstanding citizens in our Christian 
integrity and in working for the 
common good. 

SEVENTH-DAY ADVENTIST CHURCH 
MANUAL 20TH ED. P. 149



While our highest responsibility is 
to the Church and the gospel 
commission, we should support by 
our service and our means, as far as 
possible and consistent with our 
beliefs, efforts for social order and 
betterment.

SEVENTH-DAY ADVENTIST CHURCH 
MANUAL 20TH ED. P. 149











IMPACT
Community Engagement 
Initiative



PURPOSE

To position churches 
for ministry that will 
give true success in 
reaching people for 
the Kingdom.
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PROBLEM

CHURCH GROWTH

Christianity in the United States is 

declining.

MINISTRY FULFILLMENT

A majority of pastors reported feeling 

unfulfilled in ministry.

IMPACT

Most congregations have little to no impact on 

the community that surrounds their church.

MEMBER INVOLVEMENT

Most members act as spectators to ministry 

rather than participants or partners in 

ministry.

FOCUS

Many congregations operate without a 

ministry target.
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GOALS
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Ministry Model

We want to transform local congregations from an attractional 

model to a community engagement model of ministry.

Longevity

We want to establish Centers of Influence across the Conference.

Funding

We want to establish a robust and sustainable funding stream to 

support the community engagement ministry model. 

Cultural Shift

We want to create a Spirit-filled atmosphere across the Conference 

where community engagement is natural and normal.



IMPACT PROCESS

OBSERVATION MENTORING
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EVALUATION COACHING



TIMELINE

OBSERVATION MENTORING
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EVALUATION COACHING

3 to 6 months Continuous



LOCAL PASTOR’S RESPONSIBILITIES

Commit to the 
Process

Cast and Reinforce 
Vision

Collect Data

Model for Members
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QUESTIONS
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6.53

HOW TO 
POSITION 
YOUR 
CHURCH FOR 
RELEVANT 
MINISTRY

South Central Conference

Community Engagement 
Dept.



We do ministry to “turn 
down the volume” in 
people’s lives so they 
can hear the Gospel 
clearly and make 
decisions for Jesus.



Ministry Approach

We Exist to be SALT: 

The influence of Christians 
in and on society depends 
on their being distinct, not 
identical. If we Christians 
are indistinguishable from 
non-Christians, we are 
useless. 



Ministry Approach

We Exist to be Light

LIGHT: It shines, not so much 
that men may see the light, 
as that they may see other 
things because of the light. 
Our lights are to shine, not so 
that men may be attracted to 
us, but to Christ.



Ministry Goal

We want to be 
embedded in the 
city in such a way 
that we directly or 
indirectly influence 
everything that 
happens in the city.



Components 
Of A 
Community 
Engaged 
Church

Engaged 
Pastor

Engaged 
Parishioner

Engaged 
Parish

Engaged 
Partners



Levels of 
Ministry 
Engagement

1. Relief
2. Human Development
3. Community Development
4. Structural Change 

(Political Engagement)



Areas of 
Ministry 
Engagement

Education

Financial

Health



STRATEGIES FOR 
ENGAGEMENT

1. Offer Needed Unique resources
2. Stand for a specific cause
3. Promote ministry initiatives publicly
4. Make church facility a community hub
5. Identify connected members and connect 

with their connections
6. Pastor and members become personally 

engaged



TYPES OF PERSONAL 
ENGAGEMENT

Civic/Nonprofit 
Boards

Community 
Organizations

Volunteering Chamber of 
Commerce 

Committees

Ministerial 
Associations



RESOURCES 
TO STRUCTURE 
ENGAGEMENT

1. Start with Why – Simon Sinek
2. Sabbath as Resistance – Walter 

Brueggemann
3. Lost Meaning of the Seventh Day - Sigve 

K. Tonstad
4. Missional: Joining God in the 

Neighborhood – Alan J. Roxburgh
5. Christian Mission to the Modern World – 

John Stott
6. Look Before you Lead – Aubrey Malphurs
7. The Power of Vision – Aubrey Malphurs
8. Bursting the Bubble: Finding your passion 

for community outreach – Sung K. Kwon
Extra (If you need a social justice foundation)
• Biblical Ethics and Social Justice – Stephen 

Mott
• Any book by John Perkins



QUESTIONS
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